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Tab. 1 Case data and sources(semi-structured interviews)
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Fig. 1 Development history of talent assessment service for public institutions of Jucai
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Tab.3 Core concepts and typical evidence citations of the implementation path of supporting data empowerment
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Tab.4 Core concepts and typical evidence citations of the implementation path of driving data empowerment
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Fig.2 Implementation path of data empowerment
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Tab. 6 Comparison of existing research and this study on resource orchestration models in the context of big data
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The Implementation Path of Data Empowerment .
A Case Study Based on Resource Orchestration
Hu Haibo, WangYiqin, Lu Haitao,Liu Chen

(School of Business Administration,Jiangxi University of Finance and Economics,Nanchang 330032, China)
Abstract : Nowadays, data has become a key factor in corporate performance improvement and value creation. Meanwhile,
the concept of data empowerment emerges, and it emphasizes the empowering value acquired by enterprises based on the
use of data information and data technology. However currently only one-third of enterprises have activated data value,
and not all companies trying to use data are able to discover the empowering value of data. Wherefore the empowering val-
ue of data currently needs to be further explored. The key to implement data empowerment is the implementation path in-
stead of data itself. On this basis, this study focuses on how enterprises use data empowerment to obtain data empowering
value. According to the existing studies, it is found that data is usually taken as a collection of information and its applica-
tion is explored from a technical point of view. Consequently enterprises gain little despite of heavy investment. Therefor
it is necessary to study data empowerment from a comprehensive perspective of resources, capabilities, and environment.
Meanwhile, the existing studies have also pointed out that, only when an enterprise’s resources and capabilities are effec-
tively orchestrated and managed can the intrinsic value be truly obtained. The resource orchestration model can help enter-
prises open the black box of the process from resources to value. Therefore, this study utilizes the resource orchestration
model to help enterprises deeply analyze the implement path of data empowerment. It will specifically explain how enter-
prises use the resource orchestration model to obtain the enabling value of data in the context of data so as to achieve data
empowerment,

Taking Jiangxi Jucai Human Resources Group Co. ,» Ltd. asthe exaple, this study adopted an exploratory single case
study method and collected first-hand data through semi-structured interviews and field visits, and second-hand data
through corporate official websites, public accounts, brochures, industry research reports and related news reports. Next,
following the coding requirements of the normative coding steps for qualitative data in case studies, this study conducted
three rounds of data analysis to systematically conceptualize the phenomenon. Eventually, a theoretical framework with
logical relationships was formed.

Based on the resource orchestration model, enterprises can implement data empowerment through three processes:
data structuring, data bundling with other enterprise resources, data leveraging and value creation. According to different
stages of business development, the forms of data empowerment include supporting data empowerment, driving data em-
powerment and enabling data empowerment, and they have different implementation paths. Specifically, in the business
formation stage, data structuring is formed through the acquisition of traditional information. Data bundling is implemen-
ted through the reorganization of existing resources based on personal experience analysis. Ultimately, data can support
business formation. thereby realizing supporting data empowerment. In the business development stage, data structuring
is formed through the intelligent acquisition of data information and the synchronization of data technology. Data bundling
is implemented through the development of heterogeneous resources based on data information analysis. Therefore data
can drive business expansion and implement driving data empowerment. In the business innovation stage, data structuring
is formed through data information sharing, digital technology upgrade and technical team iteration. Data bundling is im-
plemented through enterprise organization update based on data value mining. Ultimately, data can enable business inno-
vation and implement enabling data empowerment.

Starting from the perspective of resources, this study clarifies the implementation path of data empowerment and pro-
vides a new research perspective for the study of data empowerment. Compared with the existing research which regards
data empowerment as the intermediate process of enterprise value creation, this study takes data empowerment as one of
the realization forms of enterprise value creation; in addition, this research enriches the application of the resource orches-
tration model in the big data context. Different from the existing research that mainly focuses on the arrangement of a sin-
gle resource of data, this study explores the co-arrangement process of data and other resources to give full play to the
multiplier effect of data and help enterprises maximize value, thus providing a new research direction for the study of re-
source orchestration models in the context of data. This study also has instructive significance for the utilization of enter-
prise data. First, in the process of implementing data empowerment, enterprises should pay attention to the interaction
and collaboration of data and other resources. Secondly, enterprises should not put too much emphasis on new business,
product and resources, while ignoring the utilization of existing resources and original service, which may also contain e-
normous power. Finally, in the process of implementing data empowerment, enterprises not only need to focus on crea-
ting internal value, but also need to help other participants in the enterprise ecosystem to create external value, so as to a-
chieve value co-creation on the basis of multi-win.
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